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Abstract

Under the impetus of governmental and public ingths, many hospital organizations undertook aimist projects to
implement Continuous Quality Improvement (CQI). Altigh this drive is currently accentuated, the failtate in such
applications is rather high. In this paper, we psgpour CQI model as a conceptual framework thdtaldw CQI to be
applied to hospital processes. Through its inngeagipproach to modelling, analysis, redesign, @ldmonitoring (based
on established indicators), this framework can helperpetuate the organizational improvementscftein the hospital
processes. The generic character of our modelbgilillustrated by real-life applications on two hital organizational
configuration: clinical laboratory processes (CHUlearleroi/Belgium) and pre-hospital emergency netadRegion of
Nord-Pas-de-Calais/ France).

Key words:Continuous Qualitymprovement, hospital processes.

1 Introduction

Over the last few decades, systematic, Continuawai® Improvement (CQI) of care has been on thendg of
many healthcare organizations. However, thoughtthisd is currently getting a lot of attention, &tk is little
evidence of the success of these CQI initiativ&$’and despite the demonstrable enthusiasm of tivbsehave
implemented these initiatives, the fact remaing thay have not delivered on the promised res@is The
major cause of this failure is that the factorsrgateeing the effectiveness of these CQI programé$raquently
neglected [3].
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