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Abstract

Health organizations can be compared to “health care” and services production systems. The evaluation and improvement of
their performances are a major concern to guarantee efficacy and efficiency. Within this framework, the results obtained from
the manufacturing sector can enrich those currently used in the health sector. This report proposes an approach currently used
in software development and systems engineering which are unfamiliar in the health organizations. It refers to a maturity
model, CMMI. We describe the concepts and applications achieved within two health organizations in order to analyze its
feasibility and effectiveness. This approach introduces an interesting perspective to the self-evaluation and the benchmarking
in the health sector.
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1 Introduction

Health organisations can be compared to “health care” and services production systems. They are actually
subject to important reforms within their infrastructure, their organisation and their governance. The performance
of these organisations is a main concern for the public authority, the administrators and the health professionals.
The classical management methods and tools used in the health sector require improvement and multidisciplinary
approaches [1].
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